
Personal Development Plan (PDP) 

Templates and policies from Eye Care Collective are provided for members and their practice of our 

service. Members and their practices may use this document as is, or as a starting point for their own 

documents. Eye Care Collective assumes no responsibility for the enforcement or effectiveness of its 

templates and policies.   
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Personal Development Plan (PDP) 

Personal Development Plan (PDP) 

Providing someone with a Personal Development Plan (PDP) empowers them to take ownership of their 

growth, aligns their personal goals with organizational objectives, and fosters a culture of continuous 

learning. It helps individuals identify their strengths and areas for improvement, set clear and achievable 

goals, and track progress over time. A well-structured PDP not only boosts motivation and engagement 

but also enhances performance and career satisfaction, ultimately contributing to both individual and 

team success. 
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Self – Assessment 

Strengths Areas of Development Feedback Received 
   

 
 
 
 

 

Development Goals (set SMART goals,  no more than 3 so they can be focused on) 

Goal Why it Matters Success Criteria Target Date 
 
 
 

   

 
 
 

   

 
 
 

   

 

Action Plan (outline the steps and resources needed to achieve each goal) 

Goal (from above) Actions Resources Needed Support Required 
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Timeline & Milestones 

Month/Quarter Milestone Status 
   
   
   

 

Tracking Progress 

Progress Summary Adjustments Needed 
 
 
 
 
 
 

 

 

Reflection (once PDP in completed) 

What went well What could be improved Next steps for development 
 
 
 
 
 
 
 
 

  

 


