Templates and policies from Eye Care Collective are provided for members and their
practice of our service. Members and their practices may use this document as is, or as
a starting point for their own documents. Eye Care Collective assumes no responsibility
for the enforcement or effectiveness of its templates and policies.
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First Month Review

1. PERFORMANCE FEEDBACK: outline how the employee is meeting or
exceeding expectations.

2. EMPLOYEE FEEDBACK: learn their initial thoughts on the role, performance
and growth opportunities, team and culture, etc.

3. AREAS FOR IMPROVEMENT: identify competencies or skills that could be
improved.
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4. PLANS FOR IMPROVEMENT: provide training and opportunities for the
employee to grow.

5. OBJECTIVES FOR THE MIDPOINT REVIEW: discuss and document how
performance will be measured between now and the next review.
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